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Program
Overview

Unlock the complete potential of your leadership capabilities with our
comprehensive "Leadership Excellence" Workshop.

In today's dynamic business environment, effective leadership is crucial for
success. This workshop is designed to equip leaders with the essential skills,
leadership mindset and strategies to navigate the challenges of leadership
in the modern world. Through a combination of interactive presentations,
group discussions and practical exercises, participants will leave the
workshop with a renewed sense of leadership purpose, enhanced skills and
actionable strategies.

This highly engaging workshop will enable the leaders to swiftly handle the
complexities of their roles, inspire their teams and contribute to the
success and growth of their organizations.

Program Structure

8 hours of First - Online Second - Online

one day offline ' follow up ' follow up
workshop - session - session
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Leadership
Today - Challenges

Core Leadership
Model

Leadership
mindset

Understanding various
leadership styles

Virtual(or hybrid)
leadership
operating rhythm



Target audience

A First time manager who wishes,

- To lead more effectively

- To gain complete knowledge about the Core Leadership Model
- To learn current leadership methodology

- To deliver better outcomes & maintain the organizational sanity

A seasoned manager who has faced challenges with conflict
management, critical conversations, communicating change, enhancing
the capability of the team, will gain an understanding of dealing these
challenges effectively and gain an awareness of latest leadership trends.

An aspiring entrepreneur looking to build and lead a team of high
performers, who is looking forward to forge a culture of self-motivation,
self-efficacy, accountability, ownership & cope up with today's challenges.

A Highly motivated professional who wishes to take a people/team
management role, seeking opportunities for career growth and
advancement. Enthusiastic about acquiring leadership skills and staying
updated with industry trends.




Learning
Outcomes

%% Understanding Contemporary
o Leadership Challenges:

Participants should gain an awareness of
the current challenges in leadership,
including global trends, technological
advancements and socio-economic

changes impacting leadership roles.

Application of Core
Leadership Model:

Participants should be able to apply a
foundational leadership model that
integrates key principles and practices
essential for effective leadership in
diverse situations.

Cultivating a Leadership
Mindset:

Participants should develop a leadership
mindset that encompasses qualities
such as resilience, adaptability and a
commitment to continuous learning and
improvement.

Knowledge of Various
Leadership Styles:

Participants should be familiar with a
range of leadership styles, including
ethical, autocratic, democratic,
transformational, and servant leadership,
and understand when each style is most

appropriate.

Style Identification:

Participants should engage in
self-reflection to identify their own
leadership styles, strengths and areas for
development, fostering self-awareness

crucial for effective leadership.

,ﬁ Adaptation to Virtual and
\®%d Hybrid Leadership:

Participants should gain insights into
leading virtual or hybrid teams,
understanding the unique challenges
and opportunities presented by remote
work and developing strategies for

effective leadership in these

environments.

Self-Reflection and Leadership
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WHY HEXON ?

Training led by Specialists :
Our training is led by seasoned industry professionals with extensive
experience, providing valuable insights and deeper learning.

World class training experience :

All our training programs involves expert instructors, cutting-edge content,
interactive learning methods and a focus on practical application, ensuring
participants gain high-quality skills and knowledge.

Customized curriculum:
Our curriculum is tailored to meet current industry demands, ensuring
relevance and staying ahead of emerging trends.

Continuous learning support :

Our training programs include ongoing resources and mentorship for
sustained professional growth. We help you stay at the forefront of
industry trends & advancements.

To know more about this program, you may write to us or text us or call us.

@ contact@hexonindia.in @ +91-75505-53355

e +91-75505-53355 www.hexonindia.com



